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School Committee Guiding Principals

ANew or substantially rebuilt facilities needed to meet educational needs

AMaintain neigh
ARebuild two sc

porhood school model
nools now with enrollment trigger for third school

A Schools should

ABuild at Hunnewell and either Hardy or Upham,
In an order to be determined after further study

be 19 classrooms each and meet MSBA standards

Ed Planning

Site Sustainability
Exploration Goals




Charge to the SBC

AHire project team

A Conduct feasibility study

AAnalyze swing space options, potentially independently

Alnvolve School Committee and Board of Selectmen along the way
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ASuU

General Public, School community, neighbors
Affected boards and organizations

Ed Planning

nort to SC and BOS
pportive votes from SC and BOS ,

: Site Sustainabili
uired to move forward Exploration Gogh

red
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Feasibility Study Process Overview

A EXxisting Building and Site Analysis A Sustainable Design Considerations
A Educational Planning & Programming 3 Sustainable Design Charette ° Community
Forum

A Options Review & Site Planning
3 Energy Model and Finance Cost Analysis

3 Additions and Renovations and New _ _ _
Construction Alternatives Analyzed A Swing Space Options Analysis

A Cost Estimates and Setting Project
Budget & Schedule

A Community Engagement



Project Schedule



